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Implicit leadership theory
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Group members' taken for-granted assumptions about the traits, characteristics,

and qualities that distinguish leaders from the people

they lead; also known as leader prototypes.



Kunnen impliciete leiderschap ’s theorieén
veranderen?
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SENSITIVITY

Sympathetic, Sensitive, Compassionate,
Understanding, Sincere, Warm, Forgiving

Helpful Helpful

DEDICATION
Dedicated, Motivated,
Hard-working, Goal-oriented

DEDICATION
Dedicated, Motivated,
Hard-working, Goal-oriented

TYRANNY
Domineering, Pushy, Dominant
Manipulative, Power-hungry, Conceited,
Loud, Selfish, Obnoxious, Demanding

TYRANNY
Domineering, Pushy, Dominant

CHARISMA
Energetic, Charismatic, Inspiring
Enthusiastic, Dynamic

CHARISMA
Energetic, Charismatic, Inspiring
Enthusiastic, Dynamic, 8old

Sympathetic, Sensitive, Compassionate,
Understanding, Sincere, Warm, Forgiving

Manipulative, Power-hungry, Conceited,
Loud, Selfish, Obnoxious, Demanding

ATTRACTIVENESS
Well-groomed, Attroctive
Well-dressed, Classy

Masculine, Male

WELL-GROOMED

Creative, Innovative, Clever

INTELLIGENCE
Intellectual, Educated, Well-groomed,
Intelligent, Wise, Knowledgeable Well-dressed, Classy
Clever
MASCULINITY
Masculine, Tall, Male,
Attractive
INTELLIGENCE
Educated, Intellectual
Note: Items in 2014 factors highlighted in bold also < J
; oy Intelligent

appearad in 1994 factor analysis though ordering of factor

loadings may have differed (see next Table); all items
listed here had factor loadings over .40. 2014 items in
italics switched categories from 1994-2014.

CARING I8
SYMPATHETIC i

COMPASSIONATE 100

KIND » . %é
EMPATHETIC o =

SELFLESS .

FRIENDLY 0 %‘

SENSITIVE »

MOTIVATED 108

DEDICATED 14

FOCUSED 100

DETERMINED 95 DEDICATION

GOOD DECISION MAKER 95

GOAL ORIENTED M
HANDLES STRESS M

WELL-

CONTROLLING 45 GROOMED

PUSHY 78
INTIMIDATING a3
DOMINEERING 1
COERCIVE 68
DEMANDING 61
RISKY 68
POWER-HUNGRY =]

CHARISMATIC »

SOCIABLE

DYNAMIC P :
BOLD 4l

Note: Numbers adjacent to manifest variable names represent the highest factor loading of the item.

=

Offerman & Coats, 2018: Implicit theories of leadership: Stability and change over two decades

=

COMMANDING
ASSERTIVE
AUTHORITATIVE
TOUGH

STRONG

FIRM

CREATIVE
INNOVATIVE
CLEVER
COURAGEQUS

WELL-GROOMED
WELL-DRESSED

MASCULINE
TALL
MALE

ATTRACTIVE

EDUCATED
INTELLECTUAL
INTELLIGENT
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Comp Lex

Probe, sense, respond
Unknown unknowns

Emergent practices

Cause & effect knowable
only in retrospect

Chaotie

Act, sense, respond

Unknowable unknowns
Novel practices

Cause & effect unknowable

Dilsorder

Complicated

Sense, analyse, respond
Known unknowns

Good practices

Cause & effect knowable
by experts

obvious

Sense, categorize, respond
Known knowns

Best practice

Snowden & Boone, 2007, HBR
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7 alternatieve kenmerken
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Introversie




Het dragen van machteloosheid
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Een focus op het verleden
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Goed vs Goed
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On-vrijheid

Freedom From
V'S
Freedom T o

@



Actieloze actie
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So what

WAT IS NIEUW?

- reflectije

o

WAT IS
ANDERS?

WAT IS
VERASSEND?

>

WAT IS
VERWARREND?

A

WAT IS
ONVERWACHT?
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Leiders in complexe systemen zijn meesters in

het niet-doen. Ze luisteren meer dan

dat ze

spreken. Ze realiseren zich dat ze met het

verleden moeten werken, omdat het

een

schaduw werpt op het heden en de toekomst.

/e zijn zich ervan bewust dat ze kieze
goed en goed, en hebben vrede met
machteloosheid en gebrek aan vrijhe

N tussen
nun

id, en zijn

doordrongen van de liefde om steeds opnieuw

te verbinden.



In elk van onze open workshops staat veranderkunde centraal,
telkens benaderd vanuit een andere invalshoek. Wil je meer en
langere opleidingen? We doen het vanaf 5 personen graag op
maat in-house.

Summerschool veranderkunde: leren in
de zon
Masterclass Verandering

faciliteren:shift happens
Change commmunity lab: I
het veranderlabo
Impactvol Beinvloeden: niet te weerstaan
Leiderschap in beweging: een walkshop ”
Leading from the middle: de smeerolie |
tussen top en werkvloer
Sierlijk Systemisch Veranderen: zachte | . /n ”/f"/’///,”’/'/;
stappen in taaie systemen T
Change Essentials — veranderen zonder
slapeloze nachten
Organisatie(her)ontwerp: puzzelen met
consulting organisatie stukjes



Geinspireerd?
Volg ons op LinkedIn

Ginkgo consulting

of schrijf in op onze
nieuwsbrief

www.ginkgoconsulting.be

Contact?
Jesse.segers@ginkgoconsulting.be



mailto:toon.torbeyns@ginkgoconsulting.be
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